
 

 

 

 
 

AGENDA ACTION REPORT 
Please see a copy of the meeting transcript for the official meeting minutes.  

The Agenda Action Report is for informational purposes only. 

 

 

CALL TO ORDER/PLEDGE/INVOCATION  

 

 Vice Chairperson Mayor Timothy Kant called the meeting to order at 10:02 AM. 

 Pledge led by Technical Advisory Committee Chairperson, Mr. Richard Johnson 

 Invocation by Commissioner Tucker Dorsey 

 

ROLL CALL 

 

 Mr. Matthew Brown, MPO Coordinator, called the roll. 

 

o Members Present: Mayor Timothy Kant, City of Fairhope; Councilmember Jack Burrell, 

City of Fairhope; Councilmember Ron Scott, City of Daphne; Mayor Dane Haygood, 

City of Daphne; Mr. Bruce Renkert (as proxy for Mayor Mike McMillan), City of 

Spanish Fort; Commissioner Tucker Dorsey, Baldwin County Commission; Mr. Vince 

Beebe (as proxy for Mr. Vince Calametti), ALDOT Southwest Region; Mr. Richard 

Johnson, Chairperson of the Technical Advisory Committee (TAC). 

 

o Members Absent: Commissioner Chris Elliott, Baldwin County Commission; Mayor 

Billy Middleton, Town of Loxley; Mr. Mark Bartlett, FHWA; Mr. Robert Jilla, ALDOT 

Montgomery; Mr. Andy James, Chairperson of the Citizens Advisory Committee (CAC) 

 

o Also Present: Mr. Matthew Brown, ESMPO; Ms. Sarah Hart, ESMPO; Mr. Tedson 

Meyers, Vice Chairperson of the Citizens Advisory Committee (CAC).  

 

ELECTION OF OFFICERS:  

 

MOTION BY: Councilmember Jack Burrell 

TO: Nominate Mayor Kant to serve as Chairperson of the Eastern Shore MPO Policy Board. 

SECONDED BY: Mayor Dane Haygood 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor None Opposed None abstained Motion Carried 
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MOTION BY: Councilmember Ron Scott 

TO: Nominate Mayor Dane Haygood to serve as Vice Chairperson of the Eastern Shore MPO Policy 

Board. 

SECONDED BY: Councilmember Burrell 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor None Opposed None abstained Motion Carried 

 

APPROVAL OF MINUTES  

MOTION BY: Commissioner Dorsey 

TO: Adopt the meeting minutes from the July 23, 2014, Policy Board meeting. 

SECONDED BY: Councilmember Burrell 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

1. Action - Financially Constrained Project Timelines (ALL) 

 

The MPO is required to create a schedule of projects for the next 10 years. The Policy Board 

considered several possible project timelines at the July meeting and opted to schedule a work 

session to discuss a policy regarding the expenditure of MPO funds. During the August work 

session the Policy Board asked the Technical Advisory Committee to recommend a policy 

regarding the expenditure of MPO funds. The Technical Advisory Committee recommended the 

Policy Board adopt a policy, outlined in Resolution 2014-16, which stated that funds should be 

spent on projects that meet the following two criteria: 

 

1. MPO Surface Transportation Program funds should be spent on projects that 

will in some way increase the capacity of the existing transportation network. A 

project increases the capacity of the existing transportation network if the project 

results in an increase in the number of vehicles that can pass through the project 

area in a given amount of time. 

 

2. MPO Surface Transportation Program funds should be spent on improvements 

that have a regional impact. Improvements that have the greatest positive impact 



 

 

on the greatest number of MPO member governments will be deemed to have the 

greatest regional impact. 

  

MOTION BY: Councilmember Burrell 

TO: Adopt Resolution 2014-16 approving the MPO policy regarding the expenditure of MPO Surface 

Transportation Program funds. 

SECONDED BY:  Councilmember Ron Scott 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

During the August work session the Policy Board also asked the Technical Advisory Committee 

to investigate whether an adaptive or responsive traffic signal system would be appropriate on 

the Eastern Shore. The TAC recommended that the Policy Board authorize the MPO to request a 

fee and scope from a consultant to prepare a systems engineering report that would analyze the 

existing fiber optic network and the existing signal equipment to determine which signal system 

is most appropriate. 

 

MOTION BY: Commissioner Dorsey 

TO: Authorize MPO staff to request fee and scope from consultant to perform a systems engineering 

report to identify the appropriate traffic signal system. 

SECONDED BY:  Councilmember Scott 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

2. Action – Resolution Adding the SR 181 Interchange Redesign Project to the Visionary 

List of the 2040 Draft LRTP (All) 

 

The City of Daphne adopted a resolution on August 4, 2014, requesting that the MPO add 

a project to the Visionary List for the redesign of the I-10 interchange at SR 181. The 

interchange becomes congested when vehicles heading north on SR 181 attempt to enter 



 

 

the west bound on-ramp for the interstate. The left turn lane for the on-ramp is short and 

vehicles begin to cue outside of the turn lane causing the traffic to back up on north 

bound SR 181. Two different possible design options have been presented however no 

decision has been made on what the final design will be for the project. 

 

MOTION BY: Councilmember Scott 

TO: Adopt Resolution 2014-17 adding the SR 181 interchange redesign project to the Visionary List of 

the 2040 Draft LRTP. 

SECONDED BY:  Mayor Haygood 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

3. Action – Resolution Adopting the Final FY15 UPWP (All) 

 

The MPO is required to publish a yearly Unified Planning Work Program (UPWP) which 

is the planning and administrative budget of the MPO. The Policy Board approved the 

Draft FY15 UPWP at the July meeting. The Final FY15 UPWP was published at 19 

locations throughout the Planning Area from August 22, 2014, through September 22, 

2014. No comments were received. There were minor changes made to the Final 

document. 

 

MOTION BY: Councilmember Scott 

TO: Adopt Resolution 2014-18 adopting the Final FY15 UPWP.  

SECONDED BY:  Councilmember Burrell 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

 

4. Action – Resolution Adopting the FY15 Cost Allocation Plan (Policy Board) 

 

Every fiscal year the MPO is required to prepare an updated Cost Allocation Plan. The 

Cost Allocation Plan (CAP) specifies how expenses incurred by the MPO will be 

allocated to the various tasks and subtasks delineated in the UPWP. The CAP also details 



 

 

the manner in which overhead and indirect cost allocation rates are calculated and applied 

to account for MPO overhead and indirect expenses.  

 

MOTION BY: Councilmember Burrell 

TO: Adopt Resolution 2014-19 adopting the FY15 Cost Allocation Plan. 

SECONDED BY:  Commissioner Dorsey 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

 

5. Action – Resolution Adopting the Draft 2014 Bicycle and Pedestrian Transportation Plan 

(All) 

 

ALDOT has required all MPOs to have a Bike and Pedestrian Plan in place by the close 

of FY14. MPO staff prepared the Draft 2014 Bicycle and Pedestrian Transportation Plan 

in concert with the MPO Bicycle and Pedestrian Advisory Committee, ALDOT, and 

FHWA. The Draft Plan was published for public comment from August 22, 2014, 

through September 22, 2014. The plan emphasizes removing vehicles from the roadway 

by promoting utilitarian cycling and walking, while still accommodating recreational and 

leisure users.  

 

MOTION BY: Councilmember Burrell 

TO: Adopt Resolution 2014-20 adopting the Draft 2014 Bicycle and Pedestrian Transportation Plan. 

SECONDED BY:  Councilmember Scott 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

All In Favor 

 

None Opposed None abstained Motion Carried 

 

 

6. Action – Comment Supporting Approval of Final Environmental Impact Study for the 

Mobile River Bridge and Bayway Widening Project (All) 

 

The public comment period for the Mobile River Bridge and Bayway widening project 

Draft Environmental Impact Study (EIS) started Tuesday, September 23, 2014, and will 

conclude on Friday, November 7, 2014. Both individuals and agencies can submit 



 

 

comments either in support of or in opposition to the project. A public hearing will be 

held on Monday, September 29, 2014, from 4PM to 8PM at the Five Rivers Delta 

Resource Center in Baldwin County. All advisory committee and Policy Board members 

are encouraged to submit comment forms. MPO staff and the Technical Advisory 

Committee recommend the Policy Board submit one comment form on behalf of the 

Eastern Shore MPO stating “The Eastern Shore MPO supports approval of the Draft 

Environmental Impact Study for the I-10 Mobile River Bridge and Bayway Widening.” 

 

 

MOTION BY: Mayor Haygood 

TO: To authorize the Chairperson to submit a comment form with staff and TAC recommendation and a 

letter expressing support for the Alternate B’ build option in the Draft Environmental Impact Study. 

SECONDED BY:  Commissioner Dorsey 

DISCUSSION: See Court Reporter Transcript  (anticipated  October 2, 2014) 

Aye (In Favor): Nay (Opposed): Abstained: Result: 

Mayor Kant 

Councilmember Burrell 

Councilmember Scott 

Commissioner Dorsey 

Mayor Haygood 

Mr. Bruce Renkert (as 

proxy for Mayor 

MicMillan) 

None Opposed Mr. Vince Beebe (as proxy 

for Mr. Vince Calametti) 

Motion Carried 

 

 

7. Discussion – Bicycle and Pedestrian Facilities on the Causeway (BPAC, CAC, TAC) 

 

 Not For Policy Board 

 

8. MPO Coordinator’s Report (All) 

 

 Transportation Safety and Informational Video Kiosks - MPO staff would like to 

launch a program using short informational videos and kiosks to educate the public 

on transportation rules and safety. The kiosks would be located in public waiting 

areas where people tend to wait for some type of public service. MPO staff would like 

to move forward with a pilot project using available county equipment.  

 

 Automated and Connected Vehicles - MPO staff attended an ITS conference in 

Mobile. A large portion of the conference focused on connected and automated 

vehicles. This developing technology could have a significant impact the capacity of 

the existing transportation network. 

 



 

 

 BPAC Position(s) - There are currently two vacant positions on the BPAC; one 

representing Baldwin County and one representing the Town of Loxley. MPO staff is 

specifically seeking recommendations for an individual to fill the Loxley position.  

 

 October Training Initiative – Sarah Hart will run the October meetings as part of an 

MPO training program.  

 

 

PUBLIC FORUM (All) 

 

 Members of the Public: See Court Reporter Transcript (anticipated  October 2, 

2014) 

 Members of the Press: See Court Reporter Transcript (anticipated  October 2, 2014) 

 Board/Committee Members: See Court Reporter Transcript (anticipated  October 2, 

2014) 

 

ADJOURNMENT (All)  

 


